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Employee Volunteering Survey 2011
For Companies Based in the Arab Region

Study Undertaken by The Association for Volunteer Services
in collaboration with The Arab Thought Foundation
through The Arab Initiative to Foster a Culture of Volunteering

Introduction

The Arab Initiative to Foster a Culture of Volunteering was developed to providing training,
resources, and networking opportunities to expand and improve volunteering in the Arab
region.

This Employee Volunteering Survey 2011 1s being conducted to learn from the experiences
of companies in the region that are already engaged in employee volunteering. While we will
be focusing on “companies” in this study, this information will be important for developing
resources that can help mstitutions i the public and non-profit sectors as well as the private
sector to establish and improve their employee volunteering programs. This survey will
generally use the term “employee volunteering”, but other terms that are also used include
“corporate volunteering” and “employer supported volunteering”.

We realize that employee volunteering is relatively new in the Arab region. Companies
should not be disappointed or embarrassed if they have minimal employee volunteering
experience. It 1s hoped that this survey will be conducted at regular intervals (every 2-5 years)
and that this mitial survey can serve as a baseline for tracking the development of employee
volunteering here. It 1s our hope that, in time, employee volunteering will be viewed as a
standard component of Corporate Social Responsibility (CSR) for all companies i the
region.
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Contact Information

To enable the Association for Volunteer Services to follow up with organizations that have
not responded to the survey, and to assist us in analyzing the responses, please complete the
following information.

Company Name:
Location of company headquarters (city/country):
Name of person most able to discuss your company's response to this survey:

Position of contact person:
Telephone number (including country code):
Email address:

About Your Company

Q1. Which major industry sector does your company fit into? Select
the one that best describes your company:

1- Farming, forestry, fishing

2- Mining (coal, oil, metal, gas)

3- Manufacturing

4- Electricity, Gas and Oil

5- Construction

6- Wholesale Trade

7- Retail Trade

8- Leisure, cafes and restaurants

9- Transportation and storage

10- Communication

11- Finance, banking and Insurance

12- Real estates and business

13- Governmental work, administration and defense

14- Education

15- Health and social services

16- Cultural and entertainment

17- Personal services and other services

18- Do not know/ Cannot answer
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Thank you, Volunteering Australia:

This survey 1s largely based on the Corporate Volunteering Survey undertaken
by Volunteering Australia in collaboration with Australia Cares in 2005, as well
as questions on employee volunteering included in their annual National Survey
of Volunteering. We thank them for allowing us to draw on the contents of their
surveys to create our own.

Who Should Fill Out the Survey?

We request that the person(s) most knowledgeable about your company’s
employee volunteering experience complete this survey. Even so, we realize that
you may not have answers to all the questions asked. Please answer as many of the
questions as possible. Your responses will be treated as confidential. The information
you provide will not be used to 1dentify you or your company in any reporting of the
results of this survey, except in terms of a list of which companies participated. This
18, itself, a recognition of your company’s engagement in employee volunteering.

The entire survey should take approximately 20-25 minutes to complete. We
value your time and appreciate your participation i this survey. Companies that
participate in the survey will receive a copy of the final report of the survey results
and information about any training and resources on employee volunteering that will
be made available through the Initiative.

Please complete it online at www.arabvolunteer.org/evsurvey, or complete it
below and email it to pnabti@avs.org.1b.
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procedures exist related to employee volunteering.
Informal — There are no formal or semi-formal employee volunteering procedures in

place, however volunteering is supported in some manner by the company.

Q6. When did your company start engaging in employee
volunteering?:

Within the last year......

1-2 years ago........c........

3-5 years ago.......cuu.....

6-10 years ago..............

11+ years ago...............

Q7.Which ofthe following have participated in employee volunteering
through your company in the past 12 months? [Please select as many
options as apply]:

* The CEO

* Other top level management

¢ Junior/middle level management

* Non-management professional staff

¢ Other non-management staff (maintenance, etc.)

Q8. Is your company based in only one location or are there multiple
branches/subsidiary offices in the Arab region?
e In only one location

e Multiple locations

Q9. If your company has offices/branches in multiple locations in
the Arab region (you answered b to Q8 above), at what locations are
employee volunteering opportunities offered?

* Head office only

* Some but not all locations

¢ All locations

Q10. How are volunteering opportunities identified? [Please select as

116
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Q2: How long has your company been operating?
e Less than 12 months

¢ Between 1 and 5 years

* Between 6 and 10 years

* Between 11 and 20 years

e More than 20 years

Q3. Approximately how many people does your company currently

Q4. Countries where company has employees

Approximately how many people does your company currently employ in each of the
countries below? Please give a rough estimate. If they work in more than one country, count
them where they are based. If you give no answer, we will assume you have no employees in
that country.

4a. Algena: 4b. Bahrain: 4c. Comoros Islands:
4d. Djibouti: 4e. Egypt: 4f. Traq:

4g. Jordan: 4h. Kuwait: 4i. Lebanon:

4j. Libya: 4k. Mauritania: 41. Morocco:

4m. Oman 4n. Palestine: 40. Qatar:

4p. Saudi Arabia 4q. Somalia: 4r. Sudan:

4s. Syria: 4t. Tunisia: 4u. UAL:

4v. Yemen: 4w. All countries outside the Arab region:

Involvement with Employee Volunteering

Q5. Which statement best describes the type of employee volunteering

program offered by your company?

Formal — The company has a formal employee volunteering program with documented
procedures specifically addressing employee volunteering that have been approved by
management.

Semi-formal — The company encourages and/or facilitates volunteering in a structured way

(such as via a relationship with a not-for-profit organization), however no specific documented
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Q14. Does your company make contributions to the not-for-
profit organizations involved in other ways?

* In-kind support

* Financial/sponsorship

* Other [please specity]

Q15. Has your company provided financial/in kind support
specifically to enable volunteering projects to be conducted?
Yes  No

Q16. What types of organizations are employees able to volunteer in?
* Any
e Limited to partner organizations (those with an existing relationship)

* There are some restrictions such as political or religious factors

Q17. What sector do these organizations belong to? [Please select as many options
as apply]:

e Arts/culture/heritage

* Business/professional/union

e Community/welfare

¢ Fducation/training

* Emergency services

¢ I nvironmental/animal welfare

¢ Foreign/international

e Health

e Disabilities

e Flderly

¢ Parenting/children/youth

e Law/justice/political

¢ Religious

* Sports/physical recreation

e Other recreation

¢ [Please specify below]
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many options as apply]:
* Internally by company personnel
* Through 1dentified not-for-profit partners
* Through consultants/outside agencies
* Staff select their own volunteering opportunities
* Through approaches to the company from not-for-profit organizations
* Other (Please specify)

Q11. Does your company have a mechanism in place to report
on the outcomes or performance of the employee volunteering
program? Yes No

Q12. If yes, what factors are measured? [Please select as many
options as apply]:

Financial cost

* Employee hours
* Percentage of employees participating

* Number of not-for-profit organizations that have been assisted
* Feedback from employees

* Feedback from not-for-profit organization

* Feedback from not-for-profit organization

* Other [please specity]

Q13. How is this information used? [Please select as many
options as apply]:

* Promotional material

* Feedback to management

* For corporate social responsibility reporting

* To refine and improve the program

* Iinancial reporting

* Productivity/employee time reporting

* Other [Please specity]
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Q22. Nature of the volunteer work:
* Using work-related professional skills

* Using skills not related to employees’ work
* A mixture of the two

Q23. Location of the volunteer work:

e Activities that need to be done at the not-for-profit a organization - or on ‘location’
e Activities that can be done from work or home

e A mixture of the two

Q24. How many days of work time are employees allowed to contribute
to the employee volunteering program per year?:

* Up to one day

* Between 2 and 3 days

e Up to one week

¢ More than one week

e No work time 1s allocated

Q25. What kind of support of employee volunteering is provided by
your company? [Please select as many options as apply]:

e Time-off (paid)

* Time off (unpaid)

¢ Flexible/release time (e.g. when employees are allowed to volunteer during work
and makeup for it later)

* Special traiming, as needed

* Remmbursement for costs associated with the activity (e.g. meal, travel)

* Special corporate 1dentification (like a T-shirt to volunteer in)

* Sponsorship by the company of projects involving more than one employee volunteer

e Insurance coverage while volunteering

* Recognition of volunteers through articles in the press or company newsletter, awards,
written commendations, etc.

* Monetary grants to a not-for-profit organization where an employee regularly volunteers

* Publicizing of community volunteer opportunities within the company

* Encouragement of company executives and staff to serve on the boards of directors of

120
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Q18. What types of work have employees participated in through

¢ Administration/clerical/recruitment

* Befriending/supportive listening/counseling

¢ Coaching/refereeing/judging

¢ Fundraising/sales

* Management/committee work/co-ordination
* Performing/media production

* Personal care/assistance

* Preparing food/serving food

* Repairing/maintenance/gardening

¢ Teaching/instruction/providing information

* Transporting people/goods

e Other [Please specify]

the employee volunteering program? [Please select as many options as
apply]:

Q19-23. In the employee volunteering program offered by your

Q19. Approach to volunteer work:
* Team volunteering opportunities
¢ Individual volunteering opportunities

e A mixture of the two

Q20. Timing of the volunteer work:
* A one-day only event each year

* Specific set imes throughout the year

* On an ad-hoc/as needed basis

Q21. Duration of the volunteer work:

* A one-off project
* An ongoing mvolvement
* A mixture of the two

company, which of the following statements best describes the...?
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volunteering program

Certain employees are assigned as ‘motivators’ or ‘champions’ of the program and
encourage others to participate

Through internal communication regarding volunteering opportunities and events (e.g.
organizational newsletter, intranet, posters)

Participation in the employee volunteering program is linked to rewards and recognition
of staff

A written policy to encourage employee volunteering 1s included m corporate
documentation and policy material.

Other [Please specify]

Q30. What area in your company is responsible for the running of

the

employee volunteering program?
Human Resources division
Corporate Social Responsibility division
Other company department or division [Please specify below]
There 1s no area specifically responsible for the program
There 1s no formal mechanism for running the program
Other department or division:

Q31. Is someone dedicated to the implementation of your employee
volunteering program?

Yes - on a full-ime basis

Yes - someone 1s engaged 20+ hours per week

Yes - someone 1s engaged less than 20 hours per week

No-one 1s formally engaged, however one or more staff members work on the program

above and beyond their staff duties (as volunteers)

Q32. Do you employ the services of a consultant or agency to assist
you with the running of the program? Yes No

Q33. If yes to Q32, how satisfied are you with the services your
consultant or agency has been providing you?

Very dissatisfied
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not-for-profit organizations

* Endorsement of volunteer programs by the CEO

* Notation about volunteer experiences on the employee’s personnel file

*  Acknowledgement of its mmportance as part of the employee’s professional
development

* Provision of safety equipment for employees (e.g. gloves, glasses)

e Establishment of a retiree volunteer program

e Creation of a skills bank with a listing of the special talents of employees for the use of
qualified not-for-profit organizations

¢ Other [Please specify]

Q26. Are all employees or only selected employees able to participate
in the program?:
e All employees

* Selected employees only [please specity]

Q27. Do you encourage family/friends of employees to participate in
the employee volunteering program?  Yes No

Q28. Do you encourage retirees of the company to participate in the
employee volunteering program?
* The company has a special volunteering program for its retirees
* The company does not have a special volunteering program for its retirees, but
encourages them to participate in the employee volunteering program available to its
employees
* The company does not engage its retirees in its employee volunteering program

Q29. How are employees encouraged to participate in the employee
volunteering program? [Please select as many options as apply]:
* Information is provided to enable the employee to nitiate their own involvement in the
employee volunteering program
* Employees are encouraged at the company level to be mvolved i the volunteering
program

* Employees are encouraged by their direct managers to be mvolved in the employee
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It helps to attract and/or retain employees:

It fosters higher levels of team spirit and cohesion among employees:

k. Other - Factor/Rating

Q37. What are the THREE main difficulties that your company has
been faced with in relation to your employee volunteering program:

Employees have limited time to devote to volunteering

The financial cost of the program

Issues with workplace relations

A lack of support from top management

Keeping employees informed about the program

Finding meaningful volunteering opportunities for employees

Finding suitable volunteering opportunities for employees (e.g. team opportunities/
during work days)

The ability to give employees a say in volunteer activities

Adjusting to the culture and expectations of the volunteer organizations

A lack of good models, support, and information about how to manage and run the
corporate volunteer program

Finding suitable not-for-profit organizations that have the capacity to accept assistance
from employee volunteering programs

Management of data collection for the running of the program

A lack of employee motivation

Other [Please specify below]

Q38.Inyour opinion, whatimpact does (or can) employee volunteering
have on the following issues? Please rate each issue from 0 to 5 (0-1-2-3-4-5), with 0

if you feel employee volunteering has no impact on the issue, 1 1f it has very minimal impact

and 5

if it has (or potentially could have) a great impact.

a. Operational costs:
b. Productivity:
c. Sales:

d. Customer satisfaction:

e. Employee turnover:

. Absenteeism:
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Somewhat dissatisfied
Satished

Very satisfied

Don’t know

Feedback and Experience
Q34. What kind of feedback have you received from not-for-profit
organizations regarding your employee volunteering program?

Mainly negative
Somewhat negative
Neutral

Somewhat positive
Mainly positive

No feedback given

Q35. Specifically how have not-for-profit organizations viewed your
employee volunteering program? Open answer:

Q36. Please rate the importance of each of the following factors as to
why your company has chosen to support employee volunteering

Please rate each option from 0 to 5 (0-1-2-3-4-5), with 0 having no importance, 1 having

very minimal importance, and 5 having a lot of importance. Add another factor and rate it if

you feel there 1s an important factor that 1s missing.

a.

N

We believe it 1s part of our corporate social responsibility:
It increases the work satisfaction of employees:
It gives employees social contacts that may be of value to the company

. Employees can learn new skills that may be helpful to their work:

It allows employees to make a contribution to the community:

It rewards employees by giving them a ‘break’ from working, something different to
do:

Offering a employee volunteering program to staff reflects well on the company from
the perspective of those outside the company

. Offering a employee volunteering program to employees reflects well on the company

from the perspective of those within the company:
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THANK YOU FOR YOUR PARTICIPATION

The results of the survey will be emailed to your company through the contact listed at the
beginning of this survey. If you would like us to send the results to your company at up to two
other addresses, please list them below:

Email addresses:
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g. Reputation of the firm:

h. Brand awareness:

1. Media presence/coverage:

J. Government relations:

k. Internal relations among employees:

Q39. What incentives would encourage your company to engage more
actively in employee volunteering? [Please select as many options as applyl:
* Free or subsidized training and consulting on how to develop your employee volunteer
program
e Public recognition by media, government, and volunteer promoting mstitutions
* The establishment of a national employee volunteering day
e Other.[Please specity]

Q40. What are the key insights about running employee volunteering
programs that have emerged from your company’s experience?

Q41. What are the future plans for your company’s employee
volunteering program? Open response:

Q42. How would you rate the success of your company's employee
volunteering program? Scale of 1-5: 1= Not successful 5=Very successful:

General Comments:
Q43. If you have any further comments about employee volunteering
programs or about this survey, please use the space provided below.
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