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Abstract

The study aims to explore the role of personal traits for project managers in the
successes of Non-Governmental Organization NGO’S projects in the major 100 NGO’S
in Gaza strip according to their budget for 2010 which was 500,000$ and more.

The study was targeted the chairman of Board of director, member of Board of
director, executive director and deputy of the executive director for each NGO”S.

The descriptive analytical method used and utilized both primary and secondary
sources in the process of data collection where structured questionnaire where specially
designed for this study as 300 questionnaires were distributed, 3 for each NGO’S and
the researcher collect 246 questionnaires, with a response rate 82%.

The main finding of the study was that there is an essential role for the personal
traits of project managers in the success of NGO’s project in Gaza strip, which includes
(intelligence, leadership, self-understand, productivity efficiency, the ability of project
manager in training projects team and work ethics.

The study recommended Gaza NGO’S should enhance and take care of the
training processes from the planning stage, followed by training need assessment and
training evaluation for achieving the best result with low cost, In addition to that the
necessary of development different types of Intelligence like emotional intelligence,
mathematical intelligence and social intelligence of project managers, and the
enhancement of the concepts related to NGO’S work ethics, and its roles in serving the
society.
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Impact of project managers, personalities on project success in four types
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“Mirror, Mirror: preferred leadership characteristics of south African

managers”
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