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Abstract

This study aimed to shed the light on the most important technical capabilities
to manage non-governmental organizations, which helps employees in the
Fundraising unit, and clarifies the role they play in achieving the goals of Non
Governmental organizations through the analysis of skills and competencies, as
well as to identify some of the factors affecting the recruitment of funds, such as
qualifications, training, specialized unit, clear and specific plans, systems and
mechanisms, a network of relations, the nature of NGO work, and/in addition to
Fundraising in the non-governmental organizations and the extent of their
ability to achieve the overall objectives of those organizations.

To achieve these objectives the study was conducted on a sample of 49 non-
governmental organizations in the Gaza Strip, where researcher developed
some hypotheses and designed a questionnaire to solicit opinions based in
their work in the fundraising unit and whom are participating in proposals
writing in the NGO's.

Some of the main findings of the study include:

1.Fundraising units have the ability to write proposals.
2. Fundraising staff has professional qualifications to work in the unit.

3. The Senior management process provide a guidance and direction to
employees in the fundraising unit.

4.The NGO's have a written strategic plan.

5. Fundraising unit periodically and continuously tracking the advertising of
donors.

6. Fundraisers have a relationships network to help in fundraising process.

7. The fundraising unit has the ability to provide services in different
circumstances and times therefore this will help easing the process of
fundraising.

8. Donor confidence is an essential factor in the fundraising process.

The study found a set of recommendations including:

1. Attract and recruitment the largest number of sufficient qualified staff in the
Fundraising unit.



2.Formulate an integrated training program to increase the efficiency of
workers in the Fundraising unit.

3. Allocate part of the annual budget for the training of employees in the
Fundraising unit.

4. The need for cooperation and unity of Fundraising and association with
various media to link them with donors and introduce them to their programs
and achievements.

5. Formulate Policies to guide the fundraising unit to assist and guide
employees.

6. looking for self-sources of funding for a variety of fixed or even through self-
generating projects revenues for the NGO to have stability in the funding
statues.
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(45) ad) Jsaa
claliiall §))a) oAl A8l call i opfisasall lilal G (One Way ANOVA) (galaly) cplall Judas ilis

) ) 325 Qs aind e Dpagsal) L8

dagdl) dad | lawgia| Ayl )

- -

. . St Jlaa j9aall Olgd
Aadlaia¥)| 'F' [ clagyadll Agpad) Gl pal ? R

0.115| 3 | 0.346 | clegana o

0.263] 81 | 21.204 | cilogasal gats | +F Slaliiall ) ol L il ) ) slaal e
(s aind 1o Lgagsal

84 | 21.640 |  ganal

0.726 (0.439

114




Ol Glla) Ga Geoill LAY Al culal) Jdas LA pladtial & dudll 2 Lol
billy ead) ) (a8 Jlsa¥) wint e AuasSall e cilalaiall 3l sal Al bl i Jea
o S 25 0.726 sl slaall ppand BllaaV) dagdll o Cpy s (45) &) Jsan b Ane
Ju lae 2.72 gslass Ally dsaall F ded e J8) 25 0.439 sl Aysund) F gy 0.05
fpasSall e cladial) Bly) ool Al bl 1 Jos Al b ohl (3 358 amg e o
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