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83 Martin Betts Strategic Management of I.T, (USA, Blackwell Science, 1999), P.6.
® D.E. HusseyThe Innovation Challenge, (New York, John Wiley & Sons,1997), P1.
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xample:The example below shows part of a simple flow ctdaich helps receptionists route incoming phon

[Flow Chart «&Jut goehadt @ Jlail]

calls to the correct department in a company:

Figure 1: Part of an example flow

chart showing how to route /~ “».
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.[Force Analysis a1 31 goekol]

For example, imagine that you are a manager deciding whether to install new manufacturing equipment in
your factory. You might draw up a force field analysis like the one in Figure 1:

Flgure 1
Force Fleld Analysis Example
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