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DURVISION FOR THE FUTURE

Data & Information Flow in the Social Sector

BETTER DATA for BETTER DECISIONS for 3 BETTER WORLD “Mow | ko
how | could be
more effective!”
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Bul s, Amasricams owor-smphasize the number snd priorilz | over demonstritid sicorss:

2001 survey foend that oves naLr A A AN

Wewr hat deciding which charity to mupport

“The percent of charity trative and - Iy referredto
a5 ‘overhead’—is & poor meastrs of a charity’s performance.

‘Weask youto pay attention to cther factors of nonprofit perfbrmance: transparercy, governanca
leaderchipy and resilt. For years, each of car organizations has been working o increase the depth ard
Breadith of the information we provide to donors in these areas s0.as o provide a muach filler piciure of

a charitys performance.
“That i ot to sy that cvereadt has o sl b v Atthe the overhend
ratio can ciferinsight: it can bea valid dta point for rocting out fraud and poar financial menagement.
In mast aes, howerer dwith d o chitys
financial and
- T e O et il
chariten make to improve their work: investmerz i trainiog, l ot
s vl as their efforts o o they can ope programs These llow a charity to
sustain & famity has o pay the elscric bl o to mprove tself (the way a fmily might ivest
in callege tuition),
When e s slely o prciminarly o e we comceat whatth S Socil Incration e e ey e © o S e e e ¢ e e
called “The Nonprofit Starvation Cycle” We starve chartics of the freadom they nead to best ey Ao e e 7
he people and ing to serve. + g e
1 yon dorit believe s Americis theeeleaing surces of iforanation dbout chariie,esch usél by P o Tz s
millons ofd - research from other Indiars * Lot SraT v v
University,the Urban Institute,the Bridgespan Group,and others that proves the point. * ot A e -
+ Lt 410y » g e
So hen you are making your charitable givi = el s Tha e [ ———p—
4 by charitiesdoit need o overhiad, they need high
“Thank you, -

ArtTeylor e |
President & CEQ, President & CEQ. President & CEQ,
BEB Wise Giving Alllance GuldeStar ‘Chariry Navigator
oreehesdmyh g ceg

thebestandwersiwaiopkladrly
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MOVING TOWARD AN OVERHEALD SO UTION
T the Nongralits of America:

W write 10 azk for yuar hielp i end the Overhesd byth  the false conception that fimancial nlnimap!myﬁx

overall noeprolit pecfurmance, Last yrar we wrole a leties o Americ

sl {eapocialy cutioties and impact) crested by nonpralic, mm-updmumu\m pmm.m,

expennes that g I il o frviss
% dlashiboard of financial

mielics, il tdls us nothing
bt i el of o wck fi heow ,wnmmmnm}

Ve ke s woll e v Qhaal monprafits e b s U btk oo an artscle i e Sanfied Socal fm-ml-m J!mw i
D “Nonpeodit Starvation Cyele™ & spinad of donor domads, 5,
“This starvation cyche hurts nompeofits s donors, bet, nsst important, it harts osir sharad \-\vi Eoc amlmm.b.l We
want b work lopetber with you 10 end the Cverhead Myth. Th that end, we ask three things of nonprofits to help as
move toward an Overhead Solution:

v Tt i e and sliare data abost your " by
dances should trsst you. Have e courage Lo share i i yoar poaks. strategies, maragement
systems, and povernance processes,

®  Second, manage lowards resulls and understand yoar troe costs, We have fomnd that many noeprolits do sl
mimnage wilh an eye always on resulls— and even if they do, m&-ﬂmu how mech it costs o achieve those

senulls, rganizations need o enmploy effective p financial
magemest is ot just about it at Foeras 990, iaalso abood tindstanding the costofachieviag their
miissicmns.

v Third, help { s on the real cost of

resmlts, Ihw hossest comversations wilh your Mlﬁrsa!mi-mm kst ko e weanrk, T ofition monpndits
mull ibte b the Crove Hrlh by I-u:hiqﬂlnlg I|m-mk Fulint s Ehoi <o accomphshment—cspecially

Tappeal
ikomis oot o Temstor wan] m...d.mu the trwth i they are o change their Behavioe

m the back af this lotber yom will finsd misre resources fir you as you make this transition, Our theoe ongnizations
skrive b make the sharing of nonpeoit data csier, less repetitive, and more wseful. Asa fickl, we cin move beyoed
the Overben Myth L5 an Overhend Solsticn, but we need yo help. Lt us drive s comversaion about onpeofil
Ir 1Eal i oy of the peaple, th we all serve.

“Thiak yoes,

L L

i 5
_L{_,/"{’»)i__:D == =

Art Tayloe b Havcd Ken Borger |
Presulent, ERE Wise Giving Alllance President & CEO, GuideStar USA Pressdent & CEQ, Chartty Navigaior

Nonprofits, here's how you can

start making a difference.

Demonstrate ethical practice and share data about your performance.

+ Harticipst i} ngge iy e sbout how yoar o govomiod

+ Check BB ds for ity for eoco il practic
Bnances, (nndrbsing, and miare,

+ Rewd Chy

. R & i

. Vi org 10 comple the peri ych

Manage towards results,

Strive to make a lasting impact. Understand your true costs.

« Rend Loap of Reason by Mario Morino. = Visitwww,strongnonprefits,erg ko buil pour

Rotn (e Laam bmepavct loarming commmimay o heser wtilie ergunizitions fiscal strenpih.

Lesn Starto Prisciples. . \nm&f"ﬂ!plﬂﬂﬁulﬂﬁnd‘sbonbmulm“

+ el “Zaroing bn on lmpact” by Sussm Colby, Nan -
Stone, aed Paul Carttar, Steford Socks Inmovation - e the Finances section of the BS Standardsfor
Hevtew, Fall 2004. Charity Accountability.

+ Rirview Chartty Havigator’s Results Reporting « Visit nats.
mathodology and concept note. « Review the AICPA Audit & Accounting Guids - Not-

« Huview tic Bffectiversss Roporting section of the RRR fer-Prafit Entities, American Instibsis of Certifivd
Standards for Charity Accountability Thubdic: Acoom nkams.

Help educate funders on the real cost of results.

Engage in a with your d laini
the detriment of the Overhead M_yIIL

» Share this lotter (1o th firts of A s el s oo the denars of America Roth letiers
Teove s Crmative C Y NI, which Al et cann e et Bether v
cmmsnicaio e message 1o your danos. Hofh leters cun b s with your stakelsobders howevryow Ww: o-mail them

5 atfacuments, put them on yomr website, shure via social medta, or pring 8 out for yoor et boad meting.
+ Rl M Circulae A-122, Cast Principhes. for Non-Profit Orgentradions. wihich “provide et the Fecloral Government
b 115 Eair share: of csts cacept whers restricted ar profhited by lo”

i - yorur saakehiol ch s Ch

AN, and Impact Calls.

mu,m 24, 20

il fesousces and ook Will be dded regutely at
www.overheadmyth.com
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For good. For ever:
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(' VR Social Impact Exchange

Taking successful innovation to scale

loans that change lives
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